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I t is truly an honour for 
me to report on the ac-
tivities of the Association 

after my 5th year as Chair-
person. 
 
While this past year has been 
a challenging one, as it has 
for most non-profit organisa-
tions who struggle to provide 
much-needed services, often 
in adverse conditions, it has 
also had its share of triumphs 
and successes. 
 
Perhaps the most notable development was 
our partnership with the Department of 
Social Development, where the Association 
has been contracted to administer the APD 
cluster, and conduct monitoring and evalua-
tion at Branches on behalf of the Depart-
ment.  This caused much skepticism within 
the organisation, but we have managed to 
turn it to our advantage, and I am pleased 
to report that Branches are reaping the 
benefits. 
 
Ongoing training on effective governance 
with Management Committees at Branch 
level will continue, so as to ensure that 
Branches are run responsibly in a sustain-
able manner.  This will only have a positive 
knock-on effect on the impact of our ser-
vices. 
 
The Association’s core business is develop-
mental social services, not only to persons 
with disabilities but to their families as well.  
A substantial challenge for us is the securing 
of trained social workers, who have recently 
been declared a scarce skill.  Nevertheless 
we aimed, during the past year, to reach out 
to those persons with disabilities who do 
not yet receive services in an effort to make 
a greater impact on people’s lives.  To this 
end, several Branches embarked upon com-
munity profiling, and we are now able to 
utilise those findings in planning future ser-
vices. 

Letter from the Chairperson 

 
The Association’s most valu-
able asset is its staff and vol-
unteers, and a large portion 
of our budget this year was 
allocated and spent on build-
ing capacity, thereby creating 
a strong foundation for ser-
vice delivery. 
 
Much effort has also been 
spent in training carers of 
children with severe disabili-

ties in our 8 day care centres, as well as 
mothers of children with cerebral palsy on 
ways in which to support their children.  The 
Peer Supporter Programme was completed 
during this year, and we are extremely ex-
cited to see how this important resource has 
improved our service delivery. 
 
Of tremendous concern is the worldwide 
rise in incidence of disability from 10% to 
15% of the population.  This is increasingly 
due to stroke and diabetes,  lifestyle dis-
eases which are preventable to a certain 
degree.  For this reason, our awareness rais-
ing could be regarded as the most important 
focus area, so as to prevent the occurrence 
of disability.  Our efforts in this regard con-
tinue relentlessly. 
 
As always in a report such as this, finances 
come under close scrutiny and are always 
lacking.  However, sound financial planning 
in the past has placed us in a reasonably 
secure position.  Fundraising has increased 
somewhat, with rises in income from all 3 of 
the provincial initiatives. 
 
My special thanks go to the Management 
Committee who have devoted much time 
and loyalty to the affairs of the Association.  
It is this dedication from volunteers that has 
played an extensive role in creating an or-
ganisation that is a leader in adding value to 
the lives of persons with disabilities. 
Thys Blom 
Provincial Chairperson 
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H 
uman Resource Management (HRM) is the 

function within WCAPD and Branches that 

focuses on issues related to people such 

as compensation, hiring, performance manage-

ment, organisation development, safety, wellness, 

benefits, employee motivation, communication, 

administration, and training. Human Resource 

Management also has a strategic approach to 

managing people and the workplace culture and 

environment. Effective HRM enables employees 

to contribute effectively and productively to the 

overall direction of the Association and the ac-

complishment of the Association’s goals and ob-

jectives. 

 

WCAPD believes that training and development of 

employees is crucial to the effectiveness of the 

organisation, and optimizes the utilization of hu-

man resources that further helps the employee to 

achieve the Association’s goals as well as their 

individual goals. 

 

In this aspect we have achieved many goals dur-

ing the year. There has been increased awareness 

on Labour Relations issues and Branches have 

been responding to these issues in an effective 

manner. Personnel files are also being updated 

and relevant documents can be found in person-

nel files. The labour turnover in Branches re-

mains a challenge, especially with social work 

being a scarce skill. The goal should therefore 

shift in ensuring that HRM add value to the stra-

tegic utilization of employees and that employee 

programs impact the business of the Association 

in measurable ways.    

 

WCAPD held our annual orientation program 

which was attended by 23 new Branch staff 

members. During this week a lot of learning took 

place but friendships were also built which al-

lows for networking between the APD Branches.  

A different approach was followed with the group 

supervision. 

 

This year the Department of Social Development 

discussed the new Child Care Act and the impor-

tance of this Act on the work of APD social work-

ers.  WCAPD’s receptionist attended an office 

administrative and communication skills devel-

opment short course. This course has been a 

tremendous learning experience for him and he 

believes that this will help him to achieve greater 

heights in his current position. 
 

G 
ood governance with effective, time-

ous management decisions, as well as 

financial management against annual 

budgets with monitoring and control is of the 

utmost importance.  Over the past year,  we 

have spent much time and resources ensur-

ing that Branches practice good governance.   

 

This includes - 

An updated and revised WCAPD Opera-

tions Manual, containing administrative 

and financial systems, procedures and 

policies, was made available to all 

branches; 

WCAPD Pocket Guide for Management 

Committee members (constitutional 

guide) was forwarded to all branches; 

Monthly Branch reports were received 

and used to monitor branches perform-

ance and plan our services to branches; 

Advice, supervision and consultation 

services to branch Management Com-

mittees continued on a regular basis; 

Annual organisational Branch assess-

ments and evaluations were done in 

terms of our Transfer Payment Cluster 

Agreement with the Western Cape De-

partment of Social Development and   

strategic planning workshops were fa-

cilitated at most Branches. 

 

Recruitment and orientation of volunteers 

receives our ongoing attention, including 

members of Management Committees who 

also require sensitisation to the needs of 

persons with disabilities so that they may 

make informed decisions in the best inter-

ests of our client base. 

 

Due to changes in office bearers of Manage-

ment Committees, this is an ongoing service 

that WCAPD will render to Branches and 

their sub-structures to ensure effective gov-

ernance and service delivery at all times. 

 

We are looking to implement an orientation 

program for all volunteers of APD, which will 

include  sensitisation, office bearers portfo-

lio guidelines, organisation management 

and role of social workers, in the near future. 
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http://humanresources.about.com/od/organizationalculture/a/culture.htm
http://humanresources.about.com/od/glossaryv/g/value_add.htm
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D 
evelopmental Social 

Work is the core service 

in APD and addresses 

the needs of persons with dis-

abilities through Casework, 

Group Work and Community De-

velopment services. Social Work-

ers are encouraged to render 

community based services that 

are accessible to persons with 

disabilities and their families.  It 

has also become important to 

reach out to clients that are not 

registered on our caseloads, 

work at protective workshops or 

attend the special care centres. 

 

Currently therapeutic and other 

social work services are ren-

dered to about 3568 individual 

persons with disabilities and 

their families as well as various 

work- and life skills groups, pro-

tective workshops and special 

care centres. These services are 

rendered by 52 Social develop-

ment staff. 

 

Supervision to social workers 

takes place on a monthly basis 

as well as quarterly group super-

vision that helps facilitate peer 

support to social workers, social 

auxiliary workers and community 

development workers. 

 

Our Challenges 

Difficulty in filling social 

work posts once they are 

vacant which often results 

in social workers carrying 

high caseloads. 

Services often do not reach 

all the persons with disabili-

ties. 

Poor organisational infra-

structure. 

 

Our Hope 

social work services to per-

sons with disabilities in 

Mosselbay, Riversdale, 

Helderberg and Citrusdal in 

the next 12 months. 

To fill all Social Develop-

ment posts in order to en-

sure effective and consis-

tent services. 

Facilitate services to as 

many persons with disabili-

ties in the communities we 

serve. 

 

We want to give recognition to all 

the social workers and their sup-

port teams that are really proac-

tive in their services to persons 

with disabilities and who walk 

that extra mile to create an ena-

bling environment for their cli-

ents. We want to thank the 

Branches that have made it their 

duty to accomplish this. 

 

Addressing the needs of the 

growing number of persons with 

disabilities is a task that the 

branches cannot do alone. We 

encourage them to keep on 

working in an integrated manner, 

considering that it is also the re-

sponsibility of the bigger commu-

nity. 
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T 
hroughout the year consulta-

tion with staff of APD 

Branches and on-site training 

at Branches aimed to support the 

development of services to children 

with disabilities and their families. 

APD Branches in turn are seeking 

to strengthen support / services to 

those children who are out-of-

school and not attending special 

day care centres e.g. Breede Valley 

APD's Partners for Life programme 

offered ongoing support and train-

ing to parents in a number of com-

munities; George APD facilitated a 

training week for parents; at Oli-

fantsrivier APD families were visited 

at their homes and home pro-

grammes for children with disabili-

ties were shared with parents. 

 

BUILDING CAPACITY 

There are currently special day care 

centres at 8 APD Branches which 

offer day care to between 15 and 

40 children with disabilities. 

We are extremely grateful for the 

invaluable input of Elmien Nel 

(retired teacher from Eljada Special 

School in Oudtshoorn) who has 

visited a number of the APD special 

care centres over the past year and 

conducted on-site training focus-

sing on effective planning and im-

plementation of themed daily 

stimulation programmes. She has 

very kindly continued to send 

through teaching material on the 

new theme for each quarter.  

The annual assessment of centres 

sought to strengthen in particular 

the governance, administration and 

financial and human resource man-

agement of the APD centres. 
 

FACILITATING ACCESS TO EDUCA-

TION 

Many APD Branches can be com-

mended for their sterling efforts to 

help children with disabilities access 

their right to education - this is often 

an uphill battle and even arranging 

for a child to be assessed for school 

placement is not an easy matter. 

Through sharing information and 

resources, WCAPD has endeavoured 

to empower branches in this task. 

We have also been excited to be a 

part of a National Campaign for the 

Right to Education of Children with 

Disabilities - this campaign was initi-

ated by the UWC Community Law 

Centre and has brought together a 

number of non-government organi-

sations in a united lobbying and ad-

vocacy campaign. 

 

PARTNERING WITH PARENTS 

We have realised the need to shift 

from providing services to parents to 

actually partnering with parents from 

local communities in planning and 

implementing community-based ser-

vices. Over the past year WCAPD has 

done much research, planning and 

networking in preparation for the 

implementation of two new projects 

which will hopefully help us to start 

making this shift: 

 

Hambisela Parent Training Pro-

gramme: 

We hope to secure funding to train 2 

Hambisela facilitators from each of 

our participating Branches, who will 

be equipped with skills to offer 

training to parents of children with 

disabilities using the Hambisela 

Training Programme. At least one 

of the Branch Hambisela facilita-

tors will themselves be a parent of 

a child with a disability. This pro-

gramme was designed by the East-

ern Cape Cerebral Palsy Associa-

tion and is a highly interactive, 8-

module, small group training pro-

gramme specifically designed for 

training at a grassroots community 

level. We have conducted a suc-

cessful pilot run with a group of 

parents at Paarl Stimulation Cen-

tre. Therapists from the Depart-

ment of Health in the different dis-

tricts, have expressed their willing-

ness to provide mentorship to 

Branch Hambisela facilitators fol-

lowing their initial facilitator train-

ing. 

 

Partners for Life Parent Leadership 

and Support Programme: 

We have embarked on a journey 

with 5 Branches (West Coast APD, 

Breede Valley APD, Drakenstein 

Centre, Overstrand APD and 

George APD) through which we 

hope to develop a model for estab-

lishing a safety net for children with 

disabilities and their families in 

local communities through parent 

leadership and support. This model 

will build on and expand the exist-

ing Partners for Life Model. During 

the past year much time was spent 

on researching other similar mod-

els, consulting experts and plan-

ning together. The plan from here is 

to launch the implementation of 

pilot projects by Branches with a 

workshop on Partnering with Par-

ents in August 2011. After 2-3 

months branches will regroup to 

share challenges and successes 

and to problem-solve together. At 

an evaluation workshop after 6 

months we will draw together our 

learning and best practices and 

start to develop a model for prac-

tice. 
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W 
ork & Employment services has fo-

cussed on providing needs-based 

support to staff at Branches to de-

liver quality Work & Employment services to 

persons with disabilities. The Occupational 

Therapy department has developed easier 

tools for Assessment and Individual Develop-

ment Plans for clients. This will further 

strengthen our vocational rehabilitation ser-

vices by empowering and up skilling clients to 

enter into the open labour market. Individual 

Development Plans are an important part of 

W&E services - it represents a joint journey of 

both the client and staff in getting the individ-

ual more ‘employable’ and participating as an 

economically productive citizen.  

 

Various businesses in the open labour market 

have invited WCAPD to share information re-

garding employing people with disabilities and 

accessibility. We would like these information 

sharing talks with corporates to become more 

common as it is vital in promoting relationship 

building with the open labour market and rais-

ing awareness about disability and the employ-

ment needs of persons with disabilities. We 

would like to encourage Branches to engage 

with their local businesses and assist them, 

and raise awareness, in the employment of 

persons with disabilities. 

 

Sexuality & HIV/AIDS skills training by the 

Western Cape Forum for Intellectual Disability 

was offered to Branches in the Cape Metro-

pole. This training enabled staff to train and 

educate persons with intellectual disability 

about sexuality and HIV/AIDS. We have pur-

chased training kits and are hoping to offer 

this training to other Branches in the future. 

 

YOUTH DEVELOPMENT PROGRAMME 

Branch assessments revealed the need for 

skills development for youth/school leavers. 

The programme will equip youth to master 

their environment, vocational preparation and 

basic social skills. Various Branches have 

each compiled a lesson plan for the pro-

gramme which will ensure that learning mate-

rial remains practical and resources needed 

affordable. Tygerberg APD is assisting WCAPD 

in compiling the programme where training on 

the programme will be available for Branch 

staff. This programme is proof that the WCAPD 

family has the resources and talent to develop a 

home-grown life skills package! 

 

PEER SUPPORTER LEARNERSHIP 

The Peer Supporter project unfortunately came to 

an end in Jan 2011. 81 peer supporters success-

fully completed their training and practical hours. 

The Peer Supporters can play an important role in 

support service delivery in the community. Cur-

rently, the Peer Supporters are registered as volun-

teers at Breede Valley, Drakenstein, Cape Town, 

Tygerberg and Oudtshoorn APD. Their role in the 

organisation is vital in terms of rendering needs-

based services on a grass roots level. The power of 

peer support is invaluable and is lifelong as they 

are enablers of practising true Community-Based 

Rehabilitation. It is vital that we as an organisation 

deliver services with persons with disabilities.  

Job shadowing at George airport 

Second intake of Peer Supporters 
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O 
ur mandate for Marketing, 

Promotion and Awareness is 

taken from Article 8 of the 

UN Convention on the Rights of Per-

sons with Disabilities, which states 

that we will raise awareness 

throughout society, including at the 

family level, regarding persons with 

disabilities, and to foster respect for 

the rights and dignity of persons 

with disabilities; to combat stereo-

types, prejudices and harmful prac-

tices relating to persons with dis-

abilities, including those based on 

sex and age, in all areas of life; and 

to promote awareness of the capa-

bilities and contributions of persons 

with disabilities. 

 

Over the past few years, we have 

looked at creating a strong brand 

and marketing that brand within 

society.  However, there was still 

little being done in the field of 

awareness of all aspects of disabil-

ity and so, during the year under 

review, we paid particular attention 

to this area. 

 

Relations with local radio stations 

were strengthened, especially in the 

West Coast and Southern Cape  

areas, and we now have access to a 

database of sound clips which are 

distributed monthly to 13 commu-

nity radio stations  in the Western 

Cape, concerning a variety of dis-

ability issues. 

 

A highlight of note was the 5th 

Wheels 4 Wheels Campaign in part-

nership with Chrysler Jeep Dodge, 

who donated 1 wheelchair for every 

goods for donation to a cause of 

their choice. 

 

We were also able to print informa-

tion leaflets on ways in which to 

interact with persons with a mobility 

impairment and persons with hear-

ing loss, as well as the correct ter-

minology to use when speaking 

about disability issues.  Together 

with updated business cards, fridge 

magnets, Roll-In Shop banners and 

a branded gazebo for exhibition 

purposes, our marketing package 

has received a welcome boost, and 

is being put to good use. 

 

Exhibitions were conducted at vari-

ous opportunities which created 

much-needed publicity for our Roll-

In Shop, providing advice and assis-

tance on assistive devices which 

aid independent living. 

 

A national initiative from Round 

Table SA resulted in several 

Branches working closely with their 

local Round Table in projects aimed 

at children with disabilities.  We 

hope this continues for another 

year. 

 

We have a total of 19 candidates 

currently enrolled in the Train-the-

Trainer programme.  Exciting to 

report is the opening of a satellite 

classroom in George for 6 learners 

from the Southern Cape, made pos-

sible with funding from the National 

Lottery Distribution Trust Fund.  An 

extremely successful puppet train-

ing workshop was held, teaching 

Branch staff how to present puppet 

shows in order to educate small 

children on disability. 

 

Support to Branches continued 

mainly with younger and less-

resourced Branches.  Additional 

funding has allowed us to plan for 

more intensive support  to 

Branches. 

 

Lack of funding meant that we 

could not participate in the Buckle 

Up Road Safety Campaign during 

2010, but were able to acquire 

funding to expand the campaign to 

5 Branches and 7 participating ga-

rages for the 2011/2012 year. 

Jeep sold during September, 

amounting to 17 wheelchairs dis-

tributed to clients in the Breede 

Valley and Witzenberg areas.  This 

brings the total amount of wheel-

chairs distributed over the last 5 

years to 132! 

 

Another highlight was the partner-

ship with the National Institute for 

the Deaf’s Caring Women project, 

aimed at  motivating women to join 

hands in raising awareness on dis-

ability in their own community cir-

cles.  This project will be launched 

during the coming year, and we are 

confident that it will become the 

cornerstone of our awareness rais-

ing initiatives! 

 

Our marketing has increased vastly, 

with a complete makeover of our 

website, now aimed more at provi-

sion of information which has re-

sulted in a steady increase in the 

number of monthly visitors.  

Branches have been slow to estab-

lish their own pages on the site, but 

many are seeing the potential 

benefits and we hope to include 

them in the near future. 

 

We have begun using online social 

media, particularly Facebook,  

which has proved extremely useful 

not only in marketing our services 

so that those who require assis-

tance know where to find us, but 

also in increasing awareness on 

various aspects of disability.  Regu-

lar updates on GreaterGoodSA has 

been profitable in linking our needs 

with donors who have time, skills or 
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O 
ur existing campaigns 

continue to perform well 

under difficult financial 

conditions.   

 

In addition to campaigns, sev-

eral funding proposals were pre-

pared and scrutinised by major 

funders within South Africa.  

These would include applica-

tions to Tshikululu Social Invest-

ments, National Lottery, Chana 

SA and others. 

 

This year we will celebrate our 

Silver Jubilee Race Day – 25 

years and still going strong.  This 

is an extraordinary milestone in 

the life of any fundraising initia-

tive, and will be celebrated as 

such. 

F
 u

 n
 d

 r
 a

 i
 s

 i
 n

 g
 

We were also pleased with the 

overall result of our very first Art 

Auction which  was held in Febru-

ary, including fine art, ceramics, 

glass, resort getaways, game re-

serve trips and fine wines. 

 

This was our first foray into the 

auction world, and we will have 

to fine-tune our efforts in order to 

reap the maximum rewards. 

The Car Competition remains our largest provincial fundraising pro-

ject, raising urgently needed funds for our Branches whilst serving as 

one of our most successful awareness raising tools within communi-

ties. 

 

This project saw unprecedented growth over this financial year, and 

more Branches participated than ever before.  We also opened this 

up to other provinces which proved to be extremely successful. 

This year we sold over 20 000 more lollipops than last year—an incredi-

ble improvement!  This campaign is gaining significant momentum and 

interest within the community, specifically because it is affordable to 

children who are by far the largest buyers. 
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Western Cape Association for Persons with Disabilities 
 

Analysis of Income : 2010/2011 

 

 

 

Analysis of Expenditure : 2010/2011 

 

 

Application of Funds as at 31 March 2011 
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Source of Income 2010/2011 

R 

 

% 

 

 

2009/2010 

R 

 

% 

Bequests and Trusts 649,753 17  1,024,306 25 

Grants and Subsidies 1,321,045 35  1,078,124 26 

National Lottery Distribution Trust Fund 599,557 16  824,047 20 

Fundraising 820,969 22  625,656 15 

Investment Income 280,013 7  392,176 9 

Donations 27,867 1  77,710 2 

Roll-In Shop 86,679 2  78,892 2 

Other Income 25,344 1  40,465 1 

Total Income 3,811,227 100  4,141,376 100 

Transfer to Special Funds (601119)   (846047)  

 3,210,108   3,295,329  

Expenditure 2010/2011 

R 

 

% 

 

 

2009/2010 

R 

 

% 

Staff expenses (professional and support staff) 2,495,178 65  2,299,846 67 

General administration expenses 445,521 12  463,312 13 

Roll-In Shop (including staff expenses) 106,736 3  103,874 3 

Fundraising expenses (including staff expenses) 683,888 18  466,839 14 

Wear and tear of fixed assets 89,117 2  96,732 3 

      

Total Expenditure 3,820,440 100  3,430,603 100 

      

Application of Funds 2010/2011 

R 

 

% 

 

 

2009/2010 

R 

 

% 

Fixed assets 1,919,647 17  1,488,551 13 

Invested in shares at market value 4,726,840 42  4,454,205 39 

Invested in collective investment scheme at market value 1,578,130 14  1,499,293 13 

Money market investments—WCAPD Funds 624,500 6  2,170,389 19 

Money market investments—Special Projects 1,472,057 13  1,310,649 12 

Net current assets 829,242 8  393,533 4 

      

Total Income 11,150,416 100  11,316,620 100 
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Mr Jack Smith 

Treasurer 

Comments on the Summarised Annual Financial Statements 

 

 

 

Income Statement 

 

The net deficit for the 2011 financial year of R610 322 (2010—R135 274) is mainly attributed to: 

Reduction in income from Trust Funds of R374 553, mainly due to the decrease in interest 

rates; 

Decrease in investment income of R112 163 as a result of the decline in the interest rates and 

the withdrawal of the deposits on money Market and at call; 

Decrease in donations received of R49 843. 

 

The Department of Social Development increased their subsidy by R242 921 to reimburse WCAPD 

for expenditure incurred to administer the funds on behalf of the Department, in terms of a Transfer 

Payment Agreement. 

 

The grant received from the National Lottery Distribution Trust Fund is transferred to Special Funds 

to be administered for the specific approved projects.  The grant has, therefore, no affect on the fi-

nancial performance of WCAPD for the year. 

 

The net income from fundraising for the year amounts to R137 081 (2010: R158 817). 

 

The net deficit from the Roll-In Shop amounts to R20 057 for the year. (2010: R24 982 (deficit)). 

 

The staff and administration expenditure increased by 5,9% to R3 029 816 (2010: R2 859 890). 

 

 

 

Balance Sheet 

 

The increase in the fixed assets is mainly attributable to the improvements to the Beaufort West 

property. 

 

The market value of the shares amounted to R6 304 970 at 31 March 2011 (2010: R5 953 498). 

 

Money Market investments and money at call decreased by R1 545 889 over the year, mainly to fi-

nance: 

the deficit for the year—R610 332; 

The improvements to the Beaufort West property and other fixed assets—R544 216; 

Loans to branches—R296 165; 

Net current assets—R139 544. 
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Robertson House  •  Die Sterreweg Day Care Centre  •  Tembaletu Day Centre 

Tygerberg APD  •  Wallace Anderson Home 

West Coast APD  •  Witzenberg APD 
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